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State of New Mexico
Office of the Lieutenant Governor

Diane D. Denish
Lisutenant Governor

Dear Fellow New Mexicans:

It’s time to start thinking about the next steps for New Mexico. What’s next for our families and
communities? How can we build a vibrant 21% century economy while retaining our traditional
industries, like agriculture and energy production? How do we educate our children so they
grow and thrive in what many are calling “The Creative Age”? And how can our small
businesses, the foundation of our economy, build into this new era in which creative thinking,
innovation, and adaptability are key skills?

In this report the Global Center for Cultural Entrepreneurship outlines a path forward. By
supporting creative and cultural entrepreneurs, our communities will fortify livelihoods while
embracing cultural heritage. Through investing in and growing the 20,000 cultural enterprises
across our state, future generations of New Mexicans will be able to succeed in this new
economy. And because New Mexico is blessed with a rich diversity of cultures, our state is
uniquely positioned to create thriving cultural enterprises.

In towns from Raton to Ruidoso, Gallup to Las Cruces, Farmington to Santa Fe, Rio Rancho to
Tucumcari our shared heritage is providing cultural entrepreneurs with endless creative capital:
nearly 15% of New Mexico’s workforce is already working in the Cultural Economy!

If you are a cultural entrepreneur in New Mexico we are going to give you an opportunity to
succeed here. Together, we will build new cultural businesses that help ensure New Mexico’s
success in the global economy.

Sincerely,
Diane D. Denish

Lieutenant Governor

State Capitol * Room 417 * Santa Fe, New Mexico 87501 * wwwgovernor.state.nm.us/ltgov



For the first time in New Mexico, and perhaps in the &iJot study exploring the role of
cultural entreprenairs in building local economiéms been conducted. ¥how have a
deeper understanding of the substantial and posiiivg@actcultural enterprises have in the
lives of families and children.

Thisstudy includednonthsof tumbleweed work (we do not have grassroots in New México
in local communities witfiamilies, community leaders, scholaasid government officials. We
are grateful to many peoplevho have embraced our work arlped usto understand the
dynamics of theultural economy in New Mexico.

Funded by thew. K Kellogg Foundatiarthis study & S Y LJX A FA Sa (cénSnitneatdzy
to New Mexiccand to our culture, families, and childrelVe are grateful to Marjorie Sims for
her guidance antb Anne Mosle for her support.

Across western New Mexic@hristy Snyder, anthropologist, met with cutiientrepreneurs
in their farm fields talleres offices, living rooms, streetandartist centers. Fimmakerand
independent producedorathan Sims, dlo Reservations Productiorjeined Christyin
documenting the lives of New Mexico's cultueaitrepreneursand cultural leaders They
traveledNew Mexico widely to gather a diverse and thoughtfiel of our Cultural Economy
reflected inthe final film work Cultural Entrepreneurship in New Mexjdimkedhere.

Theeconomic impact finding® this report arethe result of the talented and determined
efforts of Dr. Melissa Binder, UNMepartment of Economic&ind her Research Assistant
Aaron Girdnet Ly LI NIGAOdzZ FNE 6S | LIWINBOALFGS 5NJ
understanding data related to child health and wiadiing.

Dr. Jeff Mitchell, Breau ofBusiness andconomicResearch UNM, has provided much
guidance and inspiration throughout this projecdditionally, DrLori Breederbroadened
our understanding ofmeaningful work through herreflectionson Occupational Science.

We received support from governmental leaderdvioKinley, Cibolaand SarJuan Gunties as
well as the Council of Governmen¢sdership and staff based Albuguerque Gallup and
Farmington

We want to thank Lt Governor Diane Denish for her encouragement and support of our
vibrant Cultural EconomyHer vision and commitment for New Mexico has brought progress
to families across our state.
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research and programs relatdgo improving the lives of womeand communities. We
appreciate their support and continued interest in our woilkhe McCune Foundatidras

been a staunch advocate and supporter of arts and culture and shejportfor

understanding the role of culture in&ating healthy economies has been instrumental to this
project.

Mostly, we wish to thank théndividuals who, collectively, form tr@ommunitiesthat made
this research possibleFrom Grants to Gallup, Beclabito to Bloomfigadmah to Zuni,
communities have welcomed our inquisitiveness and shared their stoflesir willingness to
share their lived experiences, discuss their dreams and disaippeins, and create a vision
for what is possible underpins the resonance we hope this repangbri

Through cultivating community action and supporting individual cultural entrepreneurs, we
can create a society as enchanting as our landscape. Cultural entrepreneurship offers an
unprecedented opportunity to imprathelivesofo S 6 a S E A O sh@able thildiedi @
and families.

Sincerely,

LhG-

Tom Aageson
Chairman
Global Center for Cultural Entrepreneurship
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Roy Kady

Forty-four years ago, in the Te@&tns Pos Chapter of the Navajo Nation, Roy Kady was bor
to a family of sheepherders and weavers. TqdRgycarries forward the many traditions that
have grown out of the relationship betweéie Navajo people, th®iné and sheep. These
traditions contnue to shape and organize2 & Q a
community. A natural leader, Roy was asked last year
his community to run for chapter president, a role Roy
| equates with being mayor of a small town; he was
| subsequently elected.

Roy is also ctounder of theDibé Nitsaa Sheep, Fiber,
I VR 2 S| @ SaNdsp&st piedident& A VS 06 S
Inc. (The Navajo Lifewgythe organization responsible
for the annual Sheep is Life FestvvaR S KIF R | YSSGAy3
meeting is in reference to the sheepherders, and especially restoring the sheepherding

(NI RAGA2YAX, 2dz 1y263s AT 68 R2yQd O2ydAYyd
this particular bree®@ ¥ aKSSLJE ¢S O02dzZ R t2aS (KSY®¢
{dzYYSNJ) , 2dziK { KSSLJ /YL a8KSNB 46SQ@S Ay

this camp up on the mountain. And, the sheep are there. So, everything with thertheand
teaching2 ¥ WA KSB4) WNB I SFBSRDE

For Roy, developing a youth organizatiod @ec Nos Pasame as a natural responsibility with
the office of chapter president. Together with community member Christopher Francis, Ro
has created the first successful youth council in the region. Through the council, the youth
brought closer to the Navajwaditions surrounding sheep. This past summer, they began
learning to do some of the fiber arts associated with these traditions. Roy brings out a hor
OAYOKXZ | dziAfAGEFENAREFY LASOS GKIFG Yz2ad bl @
were very poud. And, not just itearning how to weave a cinch, and preparing the wool, but
there were other things that they learned, like how to braid a
NR LIS © ¢tKA&d Aa&a az2YSGKAy3I GKI
R2 d¢ w28 Ada RSS Lg&aditioyigddwiaid,S R
YR Ay ONARYy3IAYy3I 2dzi GKS ONBIH u?
through the practices that have evolved around these traditions. #
G¢CKS 82dziK I NS OSNE ONBI iA@83
dzZLJ6 I NRX Gé2dz aK2 g ( KeedtivityijgsS LN
g YRSNE P¢ '

| O
N
A

Weaving By Roy Kady
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http://www.dinewoven.com/
http://www.dinewoven.com/
http://www.navajolifeway.org/
http://www.navajolifeway.org/
http://teecnospos.nndes.org/

Roy and his community have one major economic development project in the works: thg
DI

in the early stages of developing a community Fiber Arts Center. A wool processing plant,

GYAEEEé€Z gAff 0SS I O2dzy i SNLI NIm Tee Nds RS ard thé

surrounding areas, will be able to learn to process, dye, weave, and knit wool. Employmer
opportunities will be developed and youth programming will be intedra005,Teec Nos

Pos carried ot a feasibility studyand hasnow received a grant from the USDA to begin initial

stages of development.

When Roy envisions the next ten years for Teec Nos Pos, he sees immense potential for
building a sustainable community.

G2S ftaz2 glyid G2 2Ly | &aYlsfldcal OF FS dz
0SSTx 20t OKAO]Syasz 20t LA3Iax |y
vegetables thatw@ @S LINB a SNIIS R ® , wewanta éefified K | LI

kitchen. And, then, have a little shop where we have these locally produced
products that we camsell. That, to me, and to a lot of the elders, when you
explain to them about the local economy, about keeping the dollars within
GKS O2YYdzyAiles GKIGQa K2g (GKS@& dzyRSN
O2N1LIR2 N} A2y KSNBT I ¥FNlayadéohaine Sy (A (e
development. They seeeconomic developmat as, the resources that you
havehere, utilizing them. And, we magven be the model for the resbf
gKIGQa 2dzi GKSNBdE
GLiIQa AYUISNBaldAy3dIs 0SOlFdzAaS AF &Mz akK8BYH
2F GKS LS2LX S L AYyiGSNXrod ¢A0KZ GKFG L LN
majority of my time is dealing with the sheep, and then being with my elders, and then taki
GKIFIG (2 (ROIIA&IKKI 1QAaFKENB Y&EI KQBENK?2 &
LINE & LISNRA y I ¢

The Sun put down all the wild animals, and when the sheey
what was said; "Their faces will be dawn, their eyes will be

ears will be plants, their wool will be white fog."

Dine Creation Story
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SUCCESS INALOBAIECONOMY

Using Census and NAICS datahave learned thathe Cultural Economy accounts for
12: 2F bSs aSEAO2Qa .dizsMiomerdNddsof diteédodic (i A 2 Y
F2dzy RFGA2Y YR FIFN 2dzilJ 0Sa 20KSNJ adl as
As such, New Mexico is uniquely positioned to leapfrog intdotivgeoningglobal Cultural
Economy, building economapportunities for families andavhile fostering local culture

and traditions.

For New Mexico families to succeigdthe shiftingglobal economyour statemustbuild an
innovationbased workforce in which human creativapd capacityare the foremost
natural resource. New Mexic@ [&adership is challenged to identifgrgetedstrategies
that capitalize orour unique assets and core competencies while addressing the
disparities in income, health, and social equality that persist incoommunities Across
the globe the Cultural Economys emerging as &orce for creating thriving communities,
improving livelihoods,and perpetuating diversity.

Previous research studies on cultural industries have demonstrated the significant positi
impact these industries have on communities and economies:

9 The presence of creative workezsrrelates stronglyvith rising hausehold incomes;

1 Cultural workcreates dignifiedncomeopportunitiesfor women;

1/ NBFGAGBS Sy SNLINRX a S a envirbidinensalfy $uStginalbled NBE S y €
9 Cultural industries serve to cohere communities and build social bonds.

BUILDING’ROSPEROUW®MMUNITIES

Familieghrive whencommunities offerslynamicecosysters of education, healthand
culture resourceslongsideeconomic opportunities More importantly,children prosper
and grow into healthy adults when their families are economically and culturally secure.
Previous studies have demonstrated the cleardinktween health nutrition, education

and family econores. Thisgroundbreakingstudy is the first to demonstrate the link
amongl ¥ | eultdrads@crity, ecoromic stability, and social welbeing.

{dFGAraldA0a 2y OKbeingRarBeyaQiéndickisrs of fanily resyfdes, ¢ S €
stability,and security Therefore, b understanchowb S ¢ a S farhili@® gaticipating

in the Cultural Economyfare, we measured data on child welfare and weding to gain
insight as to theieconomic, educational, health, and social prosperity.

O

e

—
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Recognizing thgbbs alone do not create health and wbking, just as economics alone do
not constitute thefull human experiencewe decided to explore whethétew Mexico
families participating in the Culturat&omy enjoysocial benefits in addition to the
improved wages we know cultural workers eatsising Census daend NAICS codese
explored previously unconsidered relationshgrsd found that children living with a

cultural entrepreneut

9 Haveconspicuously lower poverty rate 15%, compared with 2268%for all other
categories

9 Havea conspicuously higher preschool enrollment rate;

9 Havelower single parent ratesas do children with entrepreneurs

9 Are more likely to learn their Nativéanguage.

Quitural entrepreneurs have been largely ignored by economic developpractitioners

and policy leaders Yet, the da are clear: investing in cultural entrepreneurs is the crucial
next step for building regional economthat addresgspoverty, embracesultural

diversity, andcreates broaebased economic

opportunities

STRATEGIES ARDTIONS

By targeting ourinvestments and increasing the capacity

of cultural enterprises, we simultaneously improve

livelihoods, fortify cultural diversity, and build into

future global economic opportunities.Cultural

entrepreneurs participate in unique markets and need

resources designed for their unique needs: resources and

programs should have deep expertise in cultural enterprise developmniemésting in

cultural entrepreneurs and building bridges into communities where cultural talent is dee
and enterprise resources areace is the key levering point for creating holistic community
and economic development in diverse communities.

Culture arises from community; cultural enterprises are therefore, necessarily, communit
ventures. Effective cultural enterprise developmefforts must take into account the
community system within which a cultural entrepreneur is embedd&lde work of building
cultural enterprises is the work of building community

The strategies and resources we recommaenitl support cultural entrepreneurs and
continue buildng a vibrant cultural economin New Mexico.

~

J
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Invest in Cultural Entrepreneurs
1.
2.
3.

ok

No

Serve Underrepresented Groups and Cultivate Community Engagement
1.
2.

3.
4,
Build Culural Entrepreneurship Resource Networks
1.

2.

Spur Thought and Policy Leadership
1.
2.

3.
4.
5.

Support Collaborative Action
Funders and supporters of economic development strategies are encouraged to support
multi-year endeavors in which collaborative action plays a central role in building culel

~

Build capacity andxpertisein cultural enterprise development organizations;
Connectcultural entrepreneurs to financing information and sources of capital;
Deliver programs providing financial literacy and training, adapted to diverse cultural
audiences and available to people of all ages;

Found a Cultural Enterprisevestment Fund,

Pursue prominence in national and international markets through hosting and
participating in trade and gift shows;

Create direct marketing programs with collectives of cultural entrepreneurs;
Launch a Mobile Cultural Design Center serving product developneads;
Qreate a mentorship program to provide lotgrm, oneto-one industry relevant
consultation for cultural entrepreneurs;

Build a world class degree program in Cultural Entrepreneurship, delivered in all corngrs

of the state through higher educatin institutions

Create aWomen Culral Entrepreneurs Initiative;

Focus orcommunity based strategies that will more likely speak to and include
immigrants, Native Americans, and women;

Deelop resources that go out into fdlung communities to reach those in our
communities who are most excluded from the enterprise system;

Engage communities to develop programs and initiatives that will complement the
cultural systems in place.

Develop clusters of cultural enterprises, based on existing talent and potential in
communities;

I NBIFGS Iy SYGdSNIINAAS (2 SyGiSNLINARAS NBE2dzNDS

complement the expertise and coections cultural enterprise development
organizations import;

Measure, inventory, and understand our regional strengths/weaknesses to build a
statewide strategy

Craft a 1@year, CulturaEconomy Strategic Pldor New Mexico;
Coordinate efforts among Cabinets (Tourism, Transportation, Economic Development)
and local government agencies around cultural enterprise cluster development;

dzAf R LRt AOe fSIRSNEQ ¢l NBSySaa | yR dzy
Hog a New Mexico Policy Leaders Summit (2011);
Host a global conference in Cultural Entrepreneurship (2012).

enterprise clusters.

Cultural Entrepreneurship
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bSé6 aSEAO2Qa SO02y2yvyeées tA1S YvYzald SO02y2YA
experiencing a dynamic shiftatural resource extractiomdustries areno longer the
drivingeconomicforce andlarge-scaleeconomic opportunities will not be forthcoming
from the manufacturing sectorinstead, successful participation in the global economy
will require our state tdouild an innovatiorbased workforce in which human creativity

is the foremost natural resource

Increasinglycommunities in New Mexico and elsewhere compieteinvestments and jobs,
forcing communities everywhere to provide greater incentives and lower wages to gain a
F220K2ft R® {2YS NBTSNI G 2n this glabal contéxyding cdiide O S
as a tool in economic development offers a numibof advantages

First, economidevelopment based on cultugrovides anescapefrom the race to the
bottom. To avoid this race, a community must provide something that others cannot easi
replicate, something distinctive and sustainable. CulturR an2 (i K S-&AlLJY 0K F ©SQ
are exactly this kind of assefAnd there isa growing market for cultural goods and services
As the output of the global economy becomes more homogeneous, consumers crave un
and authentic products and experiences.
Examples include the growing popularity of
local foods, artisan crafts, film festivals, and
ecotourism.

Second, cultural productiogespecially small
scale family and communiyased productiorg
lends itself to the kind of flexibility that is
NEIljdzA NER (2 GKNARGBS Ay
longer canvageearnersexpect the kinds of
jobs that were commonrdbm ater WWII until

the 1970sa secure job requiring a single set of
skills that would last a lifetime and pay enough
to cover the full costs of raising a family and
provide for retirement. Instead, a person must
be flexible, piecing together the skills and
relationships necessary to make a living and
raise a family.

Ava Peets, Cultural Entrepreneur
Grants, New Mexico

G2 GKS
y
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Third, cultural production utilizes diverse skills that are passed down witb@menunity,
requires little capital, and can be done in the home. This allowisidividual to balance

work with other family and community responsibiliti€dften, women are more included in
the cultural workforce and contribute to the development of both meaning and economics

Fourth,Odzt (G dzNJ f LINRPRdzOGA 2y NBySga NBaAaLISOG |
traditions, fostering a sense of pride while encaging younger generations to maintain
GKSANI 6GASad ¢KS WwWa2 O kultdral ptbbucidriaktivitess laviragad A 3
to support initiatives in health, education and other areas, while also providing a critical
measure of resiliereintimes of crisis and change. cAmmunityQ éultural places and
products serve to cohere and give identity to a community. This sense of identity and
community belongin@re essential to our webeing.

While cultural industries are exceptional elemenfssconomies, and are foundational in
New Mexico, lhe very people who create the buildings, artifacts, places and experiences
that make our communities and economies thrive, thdtural entrepreneurs, have been
largely ignored by economic developmeandmarket development practitioners.

Todevelop effective strategies aimed suipporing cultural entrepreneursa deeper
understanding ofhe communities, marketsppportunities, needs, and challengegltural
entrepreneursvork with is essential.

CoreElements of the Cultural Economy

Artists Printers
Authors ‘0 Foundries
Craftspeople Builders
Designers Reproducers
Hoteliers Restaurants

Performers Recording Studios

Architects
Musicians
Farmers/Rancherg

Interior
Decorators

Chefs
Dancers

J
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The Rise of the Cultural Economy

Across the globe creative and cultural industries are growigtotal value of the glo S Q &
creative industries is projected to reachslion' with a compounded annual growth rate of

7%; accordingto UNESCOSE LR y Sy i Al £ INRGGKE Ay (KSa$

Culture is commonly defined as a set of attitudes, bel@isfoms, and values which are
common to or shared by any grolipCultural goods, services, and activities share three
characteristics, including: (1) the activities involve creativity, (2) they generate and
communicate symbolic meaningnd(3) the outputembodies some form of intellectual

property".

Previous research studiesn cultural industries have demonstrated the significant
beneficialimpact these industries have on communities and economies:

| The presence of cultural workers correlates strorgityh higher household incom¥s

{1 Cultural work creates dignified income opportunities for worfien

T/ NBFGAGS SYGSNIINAAaASa FNBE 2F0Sy a3aINBSyé
9 Cultural industries serve to cohere communities and build social bonds.

Qultural wealththat might otherwise fade awaig providing both income and meaning to
people. Marginalizedommunities face an unprecedented opportunity to simultaneously
perpetuate cultural diversity and create economic vailueugh cultural markets Many
marginalized communities are steeped in cultural resources and are poised to meet the
growing global market demand for cultural products and services.

J
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DAGSYy GKS SEOSLIiA2YyLtte KA DecupiehiNBelyltiral 2 F
economy, ompared to other state¥”, it is likely thatNew Mexicchasmore cultural
enterprises in numbers and pro rata than any other state in the US: it is estimated that N
Mexico is home to over 20,000 cultural enterprisegn New Mexicdhe Cultural Economy
accounts for 120 of our workforce it is a cornerstone of our economic foundation. As
such, New Mexico is uniquely positioned to leapfrog into the global Cultural Economy,
building cultural enterprises that reach mgd markets while fostering local values and
traditions, and building healthy communities.

However, UNESCO DirectGeneraMatsuura makes clear that we are not fully capturing
the opportunities afforded by ctural enterprise development a2 KAt S 3t 206 |
great potential for countries to share their cultures and creative talents, not all nations ar
able to take advantage of this opportunity. Without suppaigir cultural voices will

remain marginalized and isolatet¥

Cutkural Entrepreneurs

Until recently the leadership role of cultural entrepreneurs in creating economic gains fon
communities was not well understodd Today it is widely recognized tHaehind every
successful cultural enterprise is a creativdgtermined cultural entrepreneuwho has
merged resourcefulness with creativity to carry a fledgling enterprise across the barriers
that stood in their way to reaching economic success.

The work of altural entrepreneurs catalyzes economic developmenbtlgh creating

employment, attracting new capital, supporting taxes and revenues, and enhancing the
quality of life for all involved In New Mexico cultural entrepreneurs are building businesse
in diverse areas: music, performing and visual arts, liteegtonuseums, crafts, film,
heritage festivals, cultural markets, culinary arts, culturally based education, architecture
healing arts, design, and publishing.

Although they may work in the American Southwest, Africa, India, China or Great Britain
sucessful cultural entrepreneurs:

1 Are visionary leaders who have passion for creating cultural enterprises,

9 Drive the creation of new cultural markets and industries,

T SOSNY 3S & Odzf GdzNIF £ OF LIAGIE f ¢ ( KNP dadifionsA y
knowledge, and local livelihoods,

T/ NBIFGS | & gctdrél GiverSity and $ustainabflityeaving together
economic, social, environmental, and cultural values,

ew
fAT FGAs
S
Y23 GA2

1 Remaimmission drivenmarketfocused, ceating both financial wealth and cultural valﬁ

Cultural Entrepreneurship
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A Note fom Jeff Mitchell,PhD,Cultural Economy Scholar
G¢KS LYYSI&adzaN»otS .SyS¥ada 2F GKS 1/ dz

Investment in the cultural econongoes notreplace the need for other kinds of social and
economic investments. Rather, investment in the cultural economy is complementary of
other investments, a kind of cushion against the vagaries of the market economy. For
instance, for manyamilies the profis of cultural productiorsupplement otheisources of
income. Br communities the benefits of cultural production cannot be tallied in standard
employment statistis. Rrticipation in the cultural econay can make all the differencan
extra income dring times of economic downturn, low@ost homebased childcareand
community-based production that can provide the organizational basis for political
mobilization.

5dzNAyYy 3 GKS LI aid Btréaa of BuSihessEandE&Somic Rese@rih has been
invited to undertake a number of projects investigating the impact and potential of culture
oFASR SO02y2YAO RS@St2LISyYyid Ay (KS@rindpallciySd t N2 2S
of Albuquerque, the worldenownedcultural center of Santa Fe, and a number of smaller
rural communities in all parts of the state. These projects have been funded by all levels o
government (state, county, city) as well as universitieantlations and nonprofits. This
remarkable interest in the cultural economy in New Mexico no doubt reflects the rich
historical and cultural traditions of the state, but also a renewed commitment to an
alternative model of economic development, subjecslés the powerful demands of
2dziaARS AYy@Said2NBE YR Y2NB 2y ylIGA@S I ¢

(s}
<
(et
Q)¢
No

P
w»
Qx¢
[a=kN

¢2 RFEGSS adzLJ2 NI F2NJ 0KS RS@GSt2LIYSyid 27F |i
a number of initiatives, including the formulatioh Arts and Cultural Districts in six cities

and towns, the development of cultural plans that prioritize economic objectives, and the
establishment of myriad institutions and organizations that foster and coordinate small ang
large initiatives of countlesadividuals. In the end, the success of these efforts will be
marked not by a single announcement of a
set ofpublicly-subsidized employment
opportunities, but by the growing yet
unheralded capacity of many individuals to
sustainably generate their owndéomes

while contributing to the capacity and

. traditions of their native communities.

Ceci Tadfor, Cultural Entrepreneur,
SpanAfric Foods

J
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The impetus for this research project arose froor observations that cultural

entrepreneurs are often more thah 2 dsécessful business owners: cultural
entrepreneurs are frequently community leaders, voices for equality, and content fami
members. We began to wonder if theneficialeffects of building and owning a business

that meets the fundamental human desire to create and express extend beyond the benefi

of creating jobs.

In particular, what social and economic benefits do communities, fanatieghildren
derive from a \brant cultural enterprise sector?

Understanding the ways in which a cultural economy serves communities necessarily bed
with an understanding of those communitiea.dzOK 2 F (GKS bSg aSEA(

economicresources are located along the Interstate 25 corridorm@ainities lying beyond
the easy reach of Bernalillo and Santa Fe Counties are often overlooked and under

-~

\

)

resourced. Therefore,a primary aimof this
research projectvas tosuccessfullyconduct
outreach and research beyond the Rio Grande

Our research occurred in these idor | f ti ished and
communities: corridor, in someof ourmos |mp9verls ed an .
1 Grants underservedareas: San Juan, Cibola, and McKinley
1 El Morro Counties.

1 Gallup

E ’_T_‘Eg:zzupueblo By reaching out taliversecommunities,

1 Laguna Pueblo entrepreneurs, and leaders located in western
1 Teec Nos Pos Chapter counties wesought to(1) gain a deeper

I Farmington understanding othe social and culttal impacts

T Jemez Springs of the cultural economy in these communitigg)
T Shiprock bring insight as to the ways familiead children
91 Zuni Pueblo )

1 Ramah Navajo benefit from the cultural economy; and (3)

Reservation understand the needs, challenges, and barriers

 SantaFe cultural entrepreneurs face in building their

il IEeE busineses.

91 Albuquerque

In addition to theabove threeresearch goalsye

sought to establish a resource and support netwonkdeveloping cultural enterprise
through hostingconveningsworkshopsand conversations

J
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Toaccomplish the abovgoak our team \

9 Spentover 1MO0 hours inSan Juan, Cibola, and McKinley Counties in the past six month

9 Worked with 23community partner organizations in: market link development, policy,
finance, education & training;

9 Interviewed andalked with over 100 residents in 15 communities;

9 Conducting 28 kdepth interviewswith economists, cultural entrepreneurs, Pueblo and
Navajo entrepreneurs, policy leaders, educators, and youth

9 Hosted a dajjong Native American Cultural Entrepreneurs Summit at the Institute of
American Indian Art, bringing together over 30 American Indian business people, polic
leaders, educators, and scholars;

9 Participated in two community meetings discussingrket opportunities for the
O2YYdzy AGAS&AQ Odz GdzNIF f &aSO02N&

1 Hosted a Communit€ultural Economy Clusterddting in El Morro

COMMUNITYPARTNERS

Market Links

ADouble 6 Gallery

ANew Mexico Creates

AE| Morro Area Arts Council
AAid to Artisans

AEILEEN FISHER

ASanta Fe International Folk Ar
Market

ASmithsonian Enterprises

Policy

ACouncil of Governments
(Farmington, Gallup, Grants)

ATeec Nos Pos Chapter House

ANavajo Nation Office of Economi
Development

Astate of New Mexico Department
Economic Development

ACity of Santa Fe

Finance

AACCION

ARSF Social Finance

ANew Mexico Community Capit
ANM SBIC

ASocial Venture Network

AUSDA Rural Development
Programs

Education and Training

AUniversity of New Mexico
Continuing Education

ANew Mexico State University

AWESST

ANew Mexico State Library

AAnderson School of Management,
UNM

ANew Mexico State Library

~
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In addition to the abovejualitative research goals, we also soughirteasure New \
a S E A @iu@lEeconomyas well as théocal cultural economiesf San Juan, Cibola, and
McKinky Countiesn terms of (a) percentof peopleselfemployedin the cultural economy
(b)percentof a8 2 NJ SNRE ¢ Ay ( KdhtridDtozsofiteNdltdral saheén§® V]
family economicg(d) beneficialimpactsof cultural entrepreneurship and cultural workers
on family social systems)(health and wellness indicators for children livingitdtural
entrepreneur and cultural workers households.

Quantitative Methods

Tomeasure the cultural economy we ustek PublicMicrodatafiles for the combined 2005,
2006 and 2007 American Community Surveys (ACS), conducted by the U.SBOezeus
These are the most recent and comprehensive data available for the United States
population, and provide a wealth of demographic and sationomic information about
people in the United States. By ngithe Microdata, which providdabe specifiaesponses
for each individual participating in the survey, we can examine thehegflg of households
and communities by the economic sector in which their members participdt 1 in the
Appendiceprovides greater detail about the ACS.

Herein ve identify cultural workers as those who are either (1) engageclitural activities
or (2)work for companies that produce cultural goods and ser¥ficeShe first definition
NB Tt S O docdupatiog iNdudngdesigners, writers, librarians, artist The second
RSTAYAGAZ2Y NiBdudtnsitcludingdublishiagNthoSoNBiciures, television
broadcasting and the manufacture of goods used by these industvest of our cultural
categories coincide with those used in a similar steolyymissioned by the New England
Faundation for the Arts (NEFA) The main departure is that we include agriculture, anima)
husbandry and forestry as cultural activitéise totheir importance toNew Mexico
cultures A list of all included indus¢s andoccupations is located ithe Appendices

We also distinguishe@ultural Entrepreneurs from other Entrepreneurs and from cultural
workers employed by others. In the ACS, workers identify whether they arersplbyed

or work for others. We use thisddinction to identify entrepreneurs, and use the terms

d Sy (. NB LINB y SSayNBf 218ySRR éa SASAGTS NDOKI y3ISI 6f & @

J
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Qualitative Methods

5dzZNAYy 3 Ydzf GALX S GAAAGEA (G2 GKS ¢KNBS /2dpfiASaQ

theatres, restaurants, and official government officesmmunication was established and
relationships were developedith a crosssection of community membersFeld
researchers introduced themselves as working with a-pafit organization that supports
artists and cultural entrepreneurs. LI2y SELX FAyAy3 (GKS LidzNLI2 B
Odzft G dzNI £ Sy (G NBLINB Yy S dzNErefdreyides tayitRedhiadislaydR K
resources emerged.

Fromaninitial few contacts, references to additional people who might be interested in the
project evoled into a set of moreitan 100 community members amhtrepreneursfrom

all walks of life and operating in myriadctors of thecommunity. We met with designated
community leaders and people who emerged as community leaders. We met with
educators, economic development practitioners, Pueblo leaders, shop owners, bankers,
sculptors, performers, doctorand sheep rachers. The primary sampling method
employed was simply a snowball method, suitable for field work with an anthropological
bent™.

Field researchers maintained meticulous
notes,clarifiedthe data innotes with
entrepreneus when required, and verified
data by conducting multiple interviews in a
community. Through recording interviews
with twelve community leaders and cultural
entrepreneurs, we developed sense of the
concerns of the communities we visited, an
understanding of the challenges and
opportunities, and insight as to how cultural
enterprise development practitioners could be

Hanepainted fabric by

] ] ] Patricia Michaels, Fashion and Textile

Photo by Jennifer Esperanza

Qualitative data analysis provides researchers

with texture, color, and depth that, when combined with quantitative data, provide a
complex and multdimensional portrait of a community, issue, or problem. Temes

that consistently emerge across discussions with diverse people provide frames through
which the statistical data become meaningful. The qualitative findings presented in this
report reflect the themes that, upon, analysis, were dominant in the tatale data and
shape a robust understanding of cultural enterprise issues imtiree Counties.

J
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Area of Study

-
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Bl ue Line Outlines 0TI
Map Provided By New Mexico Department of Tourism

New Mexico is predominantly White, nétiispanic (42%) and Hispanic (44%). There is a
sizeableNative American minority of about 9%, while African and Asian Americans
O2Y0AYSR O2YLINARA&S 2yfeé [o62dzi o 2F bSs
aOYAytSe /2dzyiAasSa IINBE 20SNBKStYAy3Ite bl
The next lagest group is Hispanic, at 19%, followed by White-H@spanic at 15%. San
Juan County is 45% White, nblispanic, 35% Native American, 18% Hispanic, and 1%
African and Asiamerican.
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The three counties vary considerably in their economic bastegographic makeaip, and
geography. McKinley County, population 75,000, located to the south of San Juan Count
2yS 2F bS6 aSEAO2Qa LR2NBadG O2dzyiArSaoe
Gallup, a large trading area easily accessed bylpdming on Zuni Pueblo, Navajo Nation,
Ramah Navajo, and neighboring Hispanic villagdola County, population, 25,000, is
home to Mt. Taylor, Grants, and both Acoma and Laguna Pueblo. Located on Interstate 4
Grants is the largest town in the Cdyrand is frequented by travelers stopping on their way
to Albuquerque or points farther.

Across a vast portion of the counties is the Navajo Nation, the largest Native American
Reservation in the US. The Nation is governed by 110 Chapter Housedeui#d efficials

and internal governance policies and procedures. Navajo communities tend to be spread
out, with houses often hundreds of yazdor even milefrom one another. Today many
Navajos live and work near urban areas like Farmingtdten working in the oil and gas
industries.

The Navajo Nation
Full Map AvailablehasLink
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culture; | want them to feel they are being
LQYLWHG LQWR D FRPPRQ JURXQG

Patricia Michaels Fashion Designer

Taos Pueblo, New Mexico



